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Internal Discipline

10/32/18: Request for full PRMS access



o COUNTY OF LOS ANGELES .
@f_ OFFICE OF INSPECTOR GENERAL  wssommous
w The PRMS profile for an employee who is the subject of one of these invisible cases will neither
;| show the case nor indicate that there even exists a case which is hidden from view. Only after our

. Inquiry were we told that these cases are made invisible by the selection of a “Private to [AB”
«f feature. The selection of this feature makes the case invisible to all except specially designated

= personnel.

The T rivio prodiic 1or an cMpioyce WIo 15 WIC SUDJCCL 01 ONE OF LNESE INVISIDIE Cases Wil neither
show the case nor indicate that there even exists a case which is hidden from view. Only after our
inquiry were we told that these cases are made invisible by the selection of a “Private to IAB”
feature, The selection of this feature makes the case invisible to all except specially designated
personnel.

When the Memorandum of Agr to Share and Protect Confidential LASD Information was
negotiated I was informed that executive level access was the most complete access to PRMS
available (then known as the Personnel Performance Index). That the very existence of internal
investigations and the resulting disciplinary actions can be concealed from the Office of Inspecior
General was not contemplated by and is contrary to the intent of our MOA,

I request that you provide the Office of Inspector General complete and full access to PRMS records
of all internal investigations and disciplinary cases, including those designated as “Private to IAB.”

My work reviewing the Department’s internal investigations is time sensitive. Thank you for your
timely consideration

s 1 request that you provide the Office of Inspector General complete and full access to PRMS records
/ waj of all internal investigations and disciplinary cases, including those designated as “Private to IAB.”

My work reviewing the Department’s internal investigations is time sensitive. Thank you for your
timely consideration.
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Internal Discipline

2/13/19:. Request to Identify Unfair
Discipline Cases
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MAX HUNTSMAN
INSPECTOR GENER AT

February 13, 2019

Sheriff Alex Villanueva

Los Angeles County Sheriff's Department
Hall of Justice

211 W. Temple Street

Los Angeles, California 90012

Dear Sheriff Villanueva:

You have made reference to a number of Internal Affairs cases that may have been compromised
and are currently under review by the Department. These references were made during
presentations to the Civilian Oversight Commission on January 22, 2019, the Board of
Supervisors on January 29, 2019, the State of the Department press conference held on January
30, 2019 and during a NBC interview on February 3, 2019,

We are concerned anytime there is an allegation that a Department procedure has been
compromised specifically dealing with disciplinary processes.

Based on these concerns, we are requesting that you provide us with the names and employee
numbers of the six department staff members that may have been treated unfairly as referenced
during the public meetings outlined above, which are currently under review. Additionally, if
there are other cases under review in addition to the six, we would make the same request.

We look forward to working with Department in reviewing these matters to insure that the
disciplinary process is fair and uncompromised.

Respectfully,

MAX HUNTSMAN

Inspector General
By ‘ Q/\&\,

Daniel W. Baker
Chief Deputy




Internal Discipline/Hiring/Secret Societies

Truth and Reconciliation Access Denied
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December 4, 2018
Alex Villanueva

Sheriff, County of Los Angeles
211 West Temple Street, 8" floor
Los Angeles, CA 90012

Dear Sheriff Villanueva:

Congratulations on your election as Sheriff of Los Angeles County. What a challenging
undertaking you have before you. If | can be of any assistance to you please do not hesitate to
call on me. I am looking forward to an amiable and productive relationship.

At your swearing-in ceremony I was pleased to hear your emphasis on transparency and
community policing. I agree that the best way to form policy is by engaging the public and
deputies together to find what will benefit both. The stafus quo has given us a discipline system
that often fails due to understaffing, a lack of transparency that leads to distrust between the
public and deputies, and paralysis that has led to fifty years of growing influence by secret

socicties. It's time for secrecy to be put behind us for the good of the police and the policed.
Upcoming legal changes will make that a reality and I look forward to working with you and the

e e e No Response fro

I have heard and read media reports that you have many ideas for changes to the Department's
policies, procedures and practices. During your transition and going forward, | request that you
provide the Office of Inspector General the text of proposed changes, additions or deletions to

Department policies, practices or procedures at the time such proposals are submitted to
whatever approval process you put in place. | would also appreciate receiving approved policy,
practice and procedure changes, additions and deletions at the time those changes are

communicated to your command staff.

Also, if the media accounts are correct regarding your intention to form a truth and reconciliation
committee to meet and review prior disciplinary actions of the Department, I request that you
advise me of the committee’s members and provide me advance notice of the committee's
meetings so that my office may monitor the process and report on it




From: Campos, Esther

Sent: Thursday, January 31, 2019 %15 AM

To: Rachel Johnson

Cc: Agosto, Anna B.; Niwa, Stephen; Vasudevan, Kriththika; Kase, Elliot; Gilligan, John
Subject: Meeting re Truth and Reconciliation - Mandoyan

Good morning Ms, Johnson,

Stephen Niwa would like to schedule an one hour meeting with Sheriff Alex Villanueva to
discuss the Truth and Reconciliation process on the Mandoyan case.

Does the Sheriff have any availability on the following dates/times:

Thursday, February 14, 2019 - Between 1:00 p.m. to 5:00 p.m.
Friday, February 15, 2019 - Between 1:00 p.m. to 5:00 p.m.

Kriththika Vasudevan and Elliot Kase from our office will also be attending the meeting.
Thank you,

Esther Campos

Office of Inspector General

312 South Hill Street, Third Floor
Los Angeles, CA 90013

Phone: 213.974.6100

Fax: 213.974.9346
ecampos@oig.lacounty.gov




Rescheduled interview with Sheriff canceled

From: Agosto, Anna B. <abagosto®@lasd.org>
Sent: Tuesday, March 19, 2019 10:50 AM

To: Campos, Esther <ECampos@oig.lacounty.gov>
Cc: Rachel Johnson <rjohnso@lasd.org>

Subject: Meeting w/Sheriff

Hi Esther:

Per our earlier phone conversation, today’s 2:30 pm. meeting with the Sheriff has been
canceled.

Sorry for any inconvenience.
Thank you,

Anna
(213) 229-3005
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February 13. 2019

Sheriff Alex Villanueva

L.os Angeles County Sherift™s Department
Hall of Justice

211 W. Temple Strect

[.os Angeles. California 90012

Dear Sherifi Villanueva:

You have made reference to a number of Internal Affairs cases that may have been compromised
and are currently under review by the Department. These references were made during
presentations to the Civilian Oversight Commission on January 22. 2019. the Board of
Supervisors on January 29. 2019. the State of the Department press conference held on January
30. 2019 and during a NBC interview on February 3. 2019

We are concerned anytime there is an allegation that a Department procedure has been
compromised specifically dealing with disciplinary processes.

Based on these concerns. we are requesting that you provide us with the names and employee
numbers of the six department staff members that may have been treated unfairly as referenced
during the public meetings outlined above. which are currently under review. Additionally. if
there are other cases under review in addition to the six. we would make the same request.

We look forward to working with Department in reviewing these matters to insure that the
disciplinary process is fair and uncompromised.

Respecttully.

MAX HUNTSMAN
Inspector General

B: ; QKéé/\

Daniel W. Baker
Chief Deputy

No Response Fro
the Department




Settlement Agreement executed to bring Mandoyan back to work lacks a signature from County
Counsel. Lastly, the telephone transcript discussed above clearly establishes Mandoyan's

Despite the OIG’s specific request to be provided advance notice of the Truth and

Reconciliation Panel’s meetings in order to monitor the process and report on it, the
Department proceeded with the reinstatement of Mandoyan without affording the OIG an
opportunity to review the process. The OIG has since reviewed all available documentation in
drafting this report; however, without full cooperation from the Department, the OIG is unable
to answer the fundamental question of how and why the Department elected to reinstate, or as

the Department now argues, re-hire Mandoyan.

139 Eor a list of some of the questions that remain unanswered about the Truth and Reconciliation process please
refer to the OIG’s Letter requesting information regarding the process used to re-evaluate the Mandoyan case,
dated March 5, 2019, that was sent to the Department at Exhibit 41.
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March 5, 2019

To: Authorized Representative of the Los Angeles Sherifl’s Department

The Office of Inspector General is conducting a review of the ad hoc discipline re-evaluation
process in the case of Caren Mandoyan under Internal Affairs Bureau case number IV 2383392
(Mandoyan case).

Thank you for your help with the following questions. A response within ten (10) working days
of this request is very much appreciated.

. How was the Mandoyan case selected as the first case for re-evaluation?

2. Why was the Mandoyan case re-evaluated before the Department had drafied and or
implemented a policy outlining the Truth and Reconciliation process?

3. Why was the re-evaluation of the Mandoyan case initiated before the hearing date on
Deputy Mandoyan’s writ of mandate that was calendared for January 31, 2019?

4. Sheriff Villanueva stated that he gave the Mandoyan case to then Comnmander Steven
Gross for re-evaluation during the first week of his administration. What was the date on
which the Shenff formally assigned the Mandoyan case to then Commander Gross for re-
evaluation?

5. How was the assignment of the Mandoyan case to then Commander Gross memorialized?
Please provide a copy of the assignment.

6. Who assigned Lt. Roberta Granek to produce the December 13, 2018 correspondence 10
Acting Chief Gross with the subject heading of “Analysis of Administrative Investigation
1172383392 — Deputies Caren Mandoyan and Amber Taylor™ (Granck Memorandum)?

7. What guidance and/or instructions were given to Lt. Granek, or any involved members of
the Professional Standards Division, as to the preparation of the Granek Memorandum?

8. What was the deadline by which time Lt. Granek was expected to submit the
memorandum to Chief Gross? Who gave Lt. Granek (or her team) the deadline?
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